10.45 Settlng the scene - . fﬂil ; *THE FUTUR
*11.00-11.30:'Why an ‘ oy yol IN
*11,30-12.00:Walk & ta ' ~ o AN OWI
$12.00- 12.30: Where does e f 0 ' s
')*'12.30,—,1 3.00 Trend Mapping

*13.00-14.00 Lunch o .

*14.00 - 14,30 \When' will the future arrive? guided by Lis: Iﬁﬁ-e S :

*14.30-14.55: Keynote, your biggest game-changer 4 il

14.55:-15.25 :Futuregraphic - competencies for theffuture in groups

*15.25-15.35: Film from tables about game-changérs top posteft

*15.35-16.00: Futurebased |deas Developmenf.individL!I exercise/break

*16.00-16.25: Ic@“-%ating ' by i -
*16.25-16.55 News'from the future - video with ideas from the future - gro'upsf,. =
*16.55 - 17.15 mint What do you remember?_ - s C

WHAT IS THIS?

WHAT JOB DID YOU WANT AS A CHILD?

SPOT THE FUTURE
AND TRAIN NOW

FOUNDING PARTNER, FUTURE NAVIGATOR, LISELOTTE LYNGSO

ESPORT
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CATCH THE FUTURE
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ZIG-ZAG THE GRID

SPOT THE FUTURE

AND TRAIN NOW
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FACTS TO MULTI FACTS

Mulnourdshad bnbry dlcs after

parenis i him ghiten lree bl

39 procent of Europeans trust individual health
bloggers. 22 procent trust health authorities.
Arla Foods February 2017

CURIOUS, OPEN, NO OPINIONS
THEN DECISION-MAKER

BUDDY-TEAMS
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AVOID CLOSED PARTIES J I; AVOID CLOSED PARTIES
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Ro1ia & " _
AVOID CLOSED PARTIES ' o’ - THE MULLET IS BACK!
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THE DISTANCE FROM ENVISIONING TO DOING
SOMETHING HAS NEVER BEEN SHORTER!
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NEW KINDS OF COLLABORATION & INVESTMENT

IRRITATION

BUDDY WALK & TALK HAPPY
MARKET ACCESS - IRRITATION NEwpeRSPECTIES
MOVE UP THE CURVE! FUTURE PATHS &
CURIOUS
4.1S THERE A WIDER SOCIETAL TREND? . .

O/

3.WHAT ARE “THEY* RIGHT ABOUT?

IRRITATION

2.INTERESTING!

1. DEEP BREATHING

. ANGRY/SAD
S CLOSED &
‘mavmn FIXED MINDSET,
V. JUDGEMENTAL, BLOCKED

MARKET ACCESS - IRRITATION

a
IRRITATION:

O/

SOLUTION/BURNING QUESTION:

L BN
o
‘FRAYER

wn/

BUDDY WALK & TALK

MOVE UP THE CURVE!




HARD OR SOFT TREND?

This is scary




Teslais releasing a solarroof
calculator to show if your home
will make money from the sun

DAL

THIS ROBOT WILL GROW
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PRONE EQUIPPED SOLAR POWERED

ALWAYS OPEN




MEGA CITIES? HARD OR SOFT TREND?

1)RANDOMLY SPLIT THE CARDS BETWEEN YOU
2)PLACE THE CARDS IN EITHER SOFT OR HARD NO TALKING!
3) LET THE CANDY BATTLE BEGIN

SOFT TREND HARD TREND
CHOICE CONDITION

Eama N o
| — a o———
IFYOU CAN CONVINCEYOUR
“" 7 TABLETHAT A CARD IS NOT SOFT — =
“TT BUT A HARD AND VICE VERSA -

YOU WIN A CANDY

1)RANDOMLY SPLIT THE CARDS BETWEEN YOU
2)PLACE THE CARDS IN EITHER SOFT OR HARD NO TALKING!
3) LET THE CANDY BATTLE BEGIN
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BI& BANG MARKET SEGMENTS

TRIAL USERS

INNOVATORS

FUFOYRONY Fi SF

EARLY
ADOPTERS

EARLY
MAJORITY

WHEN WILL THE FUTURE : . l ONG TERM
ARRIVE? =\

LATE LAGGARDS
MAJORITY

SOURCE: ACCENTURE 2017

LONG TERM

|
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TAKE THE HARD TREND CARDS
DIVIDE THEM INTO SHORT, MEDIUM AND LONG TERM

SHORT MEDIUM LONG
1-2 YEARS 2-5 YEARS 5-10 YEARS

NETWORK
MEMORY

MIMIC

- i GALCULATION {8
PHIA
- | PATTERNS

HANION ROBOTICS
4




Star-psychologist:
MOST IMPORTANT IN ORDER TO ACHIEVE WEALTH, HEALTH, A GREAT It's expensive to be too optimistic
JOB, PERCEIVED HAPPINESS AND A LONG LASTING RELATIONSHIP?

»
o) A HIGH 10, EQ AND NQ \ o
*B) A LARGE AMOUNT OF SELF CONTROL &
«C) A POSITIVE MINDSET |

Japan tapping Al to revolutionize drug Al-powered dynamic pricing turns |
development gaze to the fuel pumps

oB) A LARGE AMOUNT OF SELF CONTROL

Sanppng s a corerant pakar game
Oy m v T bl TN D00 1 1500 au

4
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Smar-han 2E1sTn
slapalahes oo saens ng

| Yo rap—" The World'’s Largest Hedge Fund Is Building an
T A L L E B Algorithmic Model From its Employees’ Brains
single manager for - . '
460,000 employees




SIMULATION AND GAMIFICATION

PREDICTION

PATTERN RECOGNITION

MultiSense
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INDIVIDUALISED
JOHN R. SMITH, Watson IBM




CYBORGS

MIND READING
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LAZINESS

| » ISwap oplon and brlng-new arguments
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HIGH TOUCH

B

' ’\
.

ROBERT Wl DINGER

ATTENTION

QAUARTE Obascasion
Face 1D

Mg (b N2

Faco torward

“The biggest problem people will have with it
is that it requires attention. You really have to

look at your phone to unlock it. Not think

you're looking at it. Not kind of look at it."

¢ ‘ v MARKET ACCESS - SPOT THE FUTURE & TRAIN NOW! FUTUIE
-‘d..*b, --------
NETWORK CURIOUS e rm— e
MEMORY EMPATHY J—
PREDICTION ETHICS
MIMIC LAZY
CALCULATION §3 MISTAKES e e FUTURE:BASED Con ”"":':M“ 1oee 1T Woo 8F NTASTE To:
PATTERNS 7
‘ ' N COMPETENCIES VALUE CREATION
IN § YEARS MARKET ACCESS 1€ GREAT all IN § YEARS | AM GREAT AT:




Future-based Ideas Development

trendcard improve
New Market Access?
Perspective/
Trend card

How soon could the idea
be a reality?
What is the most
important obstacle to
overcome?
What competencies
would be needed?

Meaning
and Value

Reality
Check

What kind of value will
the idea create for for
market access,
employees, clients and
people?

7 What is a catchy name for the idea?
P LELS 1]

BUILD A BRIDGE TO THE FUTURE

. SPOTTH

. BE CURIOUS, OPEN AND APOLITICAL

. MAKE MISTAKES, USE YOUR IRRITATION
. LOVEYOURCOBOT
. PEOPLE ARE MAGIC

PRESENTATION AT YOUR PAGE:-)
@liselottelyngso




