
SPOT THE FUTURE
TRAIN NOW!

•08.45- 09.30: Why & how 
•09.30-09.45: Walk and talk - Your game-changer? When? 
•09.45-10.15: Trendmapping & Game-changer Group work 
•10.15 - 10.50 The big Rambøll Game-changer  
•10.50 - 11.15 Poster work  
•11.15 - 11.35 Back-casting 
•11.35 - 11.45 What do you remember? 
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________________________ 

translate the future into competencies

WHAT JOB DID YOU DREAM OF  HAVING AS A CHILD?

FOUNDING PARTNER, FUTURE NAVIGATOR, LISELOTTE LYNGSØ

WHY

WHAT

HOW

SPOT THE FUTURE 
AND TRAIN NOW

WHEN

WHAT IS THIS?



ESPORT Gamers playing more than 5 
hours/day/5 years are 
recruited to the air traffic 
controller training programme. 

“Gamers solve problems faster, 
think faster. Make better 
decisions under pressure. Far 
better exchange between 
seeing, listening and writing 
than ordinary people..”  
Brian 2018

NEW PATHWAYS

UP THE LADDER ZIG-ZAG THE GRID

CATCH THE FUTURE

HOW



CURIOUS, OPEN, NO OPINIONS -THEN DECISION-MAKER

THE MOST POWERFUL 
DEMOCRATICALLY 

ELECTED POLITICIAN IN 
THE WORLD?



DIGITAL WAVES

• RADIO: Roosevelt 

• TV: JFK 

• INTERNET: Obama 

• TWITTER: Trump 

• NEXT WAVE?

FACTS TO MULTI FACTS

39 procent of Europeans trust individual health 
bloggers. 22 procent trust health authorities. 


Arla Foods February 2018

WHEN?

SLOW FAST

HARDWARE SOFTWARE

HABITS IDEAS

BIG 6REGULATED

WHEN?

THE DISTANCE FROM ENVISIONING  
TO DOING SOMETHING HAS NEVER BEEN SHORTER!



YOU CANNOT HANDLE THE FUTURE ALONE CHALLENGE YOUR BUDDY WALK AND TALK -  
WHAT WILL BE YOUR GAME CHANGER - 5 YEARS - 15 MIN

SOFT(CHOICE) OR HARD TRENDS(CONDITION)? 
URBANISATION, LIFE SPAN, DIGITALIZATION, LONELINESS? 
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IF YOU CAN CONVINCE YOUR 
TABLE THAT A CARD IS NOT SOFT 

BUT A HARD AND VICE VERSA - 
YOU WIN A CANDY

1)RANDOMLY SPLIT THE CARDS BETWEEN YOU 
2)PLACE THE CARDS IN EITHER SOFT OR HARD NO TALKING! 

3) LET THE CANDY BATTLE BEGIN: 10.25

THE BIGGEST GAME-CHANGER FOR RAMBØLL?

RAMBØLL
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DYNAMIC BUSINESS MODELS 
MIND READ - PREDICT

EXTREME INDIVIDUALISATION 

ONE CONTRACT BECOMES OLD-SCHOOL

CYBORGS



3 WEEKS FIRST GO

FROM MEASURE TO MONITORISATION 
RAMCRAFT DJS - MESH & DIGITAL TWINS

RAMBØLL PEOPLE
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A) GOAL 
CHINA

One argues 100% for A the other 100% 
for B  
you have 1 minut each

ETHICS

B) PROCESS 
EU

Swap opion and bring new arguments 
forward

ETHICS

A) GOAL 
CHINA

B) PROCESS 
EU

B) PROCESS 
EU

RAISE AI RAISE AI

WE NEED TO KNOW WHAT MAKES US HAPPY



LAZINESS 
CONVENIENCE 
OVER PRIVACY

EXPERIMENTS MOONSHOT VISIONS



EMPATHY - LISTEN LOUDER RAMBØLL

CURIOUS 
EMPATHY 
ETHICS 
LAZY 

MISTAKES 
HIGH TOUCH
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CALCULATION 
PATTERNS

COBOT
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